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REPORT. 


Gentlemen  : 

The  School  Committee  of  the  Town  of  Wen- 
ham,  beg  leave  to  submit  the  following  Report,  for 
the  year  1856 — 7. 

The  school  in  District  No.  1,  was  taught  during 
both  summer  and  winter  terms,  by  Miss  Sarah  Ober, 
of  Beverly.  It  was  her  first  experiment  in  teaching, 
and  we  regarded  it,  on  the  whole,  as  quite  successful. 
There  was,  perhaps,  at  first,  rather  a  want  of  energy 
and  some  deficiency  of  discipline,  among  the  younger 
scholars ;  but  her  second  term  showed  marked  im¬ 
provement  in  this  respect.  The  summer  term  was 
quite  short,  yet  we  were  satisfied  that  a  commend¬ 
able  degree  of  progress  had  been  made.  The  teacher 
appeared  to  have  been  diligent  and  faithful,  and 
there  was  a  good  degree  of  proficiency  on  the  part 
of  the  scholars.  Length  of  term,  8  weeks ;  whole 
number  of  scholars,  17;  present  at  examination,  17; 
average  attendance,  13|. 

The  winter  term  commenced  Dec.  1st,  and  contin¬ 
ued  till  March  13th.  This  school,  though  necessa¬ 
rily  the  smallest  in  point  of  numbers,  exhibits  as 
great  a  diversity  of  age  and  attainments,  as  is  found 
in  any  other  district, — three  of  the  scholars  being 


4 


over  15,  and  three  under  5  years  of  age.  The  teacher 
was  industrious  and  faithful,  and  a  good  degree  of 
progress  was  made.  The  reading  classes  did  very 
well  at  the  examination,  and  some  of  the  writing 
books  were  worthy  of  especial  commendation. — 
Length  of  term,  14  weeks  ;  whole  number  of  schol¬ 
ars,  22 ;  present  at  examination,  22 ;  average  at¬ 
tendance,  18  2-3. 

The  school  in  District  No.  2,  was  taught  through 
the  year  by  Miss  M.  A.  Richards.  This  teacher  had 
considerable  previous  experience  in  other  districts 
of  the  town,  and  in  her  new  position  fully  sustained 
her  former  reputation.  The  summer  term  com¬ 
menced  April  7th,  and  continued,  with  the  usual 
intermission  in  August,  until  Nov.  8th.  The  order 
and  discipline  were  good.  Considerable  improve¬ 
ment  was  made  in  reading  and  writing,  and  the  ex¬ 
amination  at  the  close  of  the  term  was  quite  satis¬ 
factory.  Some  maps  made  by  the  scholars  showed 
commendable  proficiency  in  the  art  of  drawing. — 
The  miscellaneous  exercises,  as  singing,  declamation 
and  reading  of  original  compositions,  added  much 
to  the  interest  of  the  occasion.  Such  exercises  are 
useful  and  commendable,  if  they  are  not  allowed  to 
interfere  with  the  regular  studies  of  the  term. — 
Length  of  term,  27  weeks ;  whole  number  of  scholars, 
42;  present  at  examination,  37;  average  attend¬ 
ance,  32  6-17. 

Notwithstanding  the  severity  of  the  weather,  the 
attendance  during  the  winter  term  was  very  good. 
Commendable  proficiency  was  made  in  all  the  de¬ 
partments  of  study.  A  large  attendance  of  the 
people  of  the  district  and  others,  at  the  close,  showed 
the  interest  which  they  felt  in  the  prosperity  of  the 
school.  The  examination  was  thorough  and  satis¬ 
factory.  The  recitations  in  grammar,  especially  that 
of  the  first  class,  were  excellent  ;  those  in  reading 
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and  geography  were  good,  and  showed  improvement ; 
those  in  arithmetic,  quite  respectable.  The  writing 
books  were  neatly  kept,  and  showed  care  and  dili¬ 
gence.  The  singing,  declamations,  and  compositions, 
were  also  creditable  to  the  teacher  and  the  school. 
Length  of  term,  14  weeks  ;  whole  number  of  schol¬ 
ars,  51;  present  at  examination,  42;  average  attend¬ 
ance,  41  6-7. 

The  Primary  School  in  District  No.  3,  was  taught 
through  the  year  by  Miss  Lizzie  C.  Conant.  The 
school  had  been  previously  one  term  under  her  care, 
and  thus  she  was  already  familiar  with  its  wants  and 
capabilities.  Her  scholars  were  all  of  an  early  age, 
and  occupied  in  learning  to  read,  or  upon  the  sim¬ 
plest  elements  of  arithmetic.  The  teacher  seemed 
to  possess  considerable  tact  in  gaining  the  good  will 
of  her  pupils,  and  in  interesting  them  in  their  studies. 
The  singing  at  the  examination  was  especially  de¬ 
serving  of  praise.  There  was  also  a  promptness  and 
general  correctness  in  the  recitations,  creditable  alike 
to  teacher  and  scholars.  Length  of  term,  22  weeks ; 
whole  number  of  pupils,  43;  present  at  the  exam¬ 
ination,  35  ;  average  attendance,  35  1-7. 

During  the  winter  term  the  scholars  were  rather 
older,  and  in  addition  to  the  studies  of  the  summer 
term,  instruction  was  given  in  mental  arithmetic, 
geography  and  writing.  The  attendance  wras  irreg¬ 
ular,  owing  to  the  unfavorable  state  of  the  weather. 
On  account  of  ill  health,  the  teacher’s  place  was  a 
part  of  the  time  supplied  by  her  sister,  who,  however 
competent,  could  not  be  expected  to  have  the  same 
familiarity  with  the  wants  of  the  scholars  as  their 
regular  instructor.  In  consequence,  perhaps,  there 
was  some  relaxation  of  discipline,  and  on  account, 
probably,  of  the  same  causes,  which  operated  in  the 
grammar  school,  a  falling  off  in  the  attendance 
towards  the  close  of  the  term.  The  examination 
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was  creditable,  however,  to  those  who  remained. 
Length  of  term,  13  weeks  ;  whole  number  of  pupils, 
53 ;  present  at  examination,  36 ;  average  attend¬ 
ance,  37  14-23. 

The  Grammar  School  in  this  District  was  taught 
through  the  year  by  Miss  G.  Lane,  of  Ipswich. — 
The  order  and  discipline  of  the  summer  term  were 
generally  good.  Miss  Lane  is  a  graduate  of  the  Sa¬ 
lem  Normal  School,  and  carried  out  in  her  instruc¬ 
tion  the  methods  adopted  in  that  institution.  Con¬ 
siderable  improvement  was  made,  especially  in  reading 
and  arithmetic.  The  examination  of  the  school  was 
thorough,  and  on  the  whole,  satisfactory — not  that 
every  question  was  correctly  answered  or  every  pro¬ 
blem  rightly  solved,  but  there  seemed  to  have  been 
a  general  spirit  of  diligence  and  a  creditable  degree 
of  improvement.  Length  of  term,  22  weeks  ;  whole 
number  of  pupils,  40  ;  number  present  at  the  close, 
33  ;  average  attendance,  26  5-6. 

Owing  partly  to  the  unusual  amount  of  unfavor¬ 
able  weather,  the  attendance  in  winter  was  quite 
irregular.  A  considerable  number  of  the  scholars, 
especially  of  the  larger  ones,  left  the  school  towards 
the  end  of  the  term,  and  several  but  a  day  or  two 
before  the  examination.  This  was  not  done,  so  far 
as  we  could  learn,  from  any  dissatisfaction  with  the 
teacher  or  the  school,  but  was  rather  the  effect  of 
timidity  and  false  shame.  The  same  thing  has  oc¬ 
curred  in  former  years,  and  the  evil  has  become  so 
great  that  we  reserve  it  for  distinct  consideration. 

There  were  in  this  school  several  boys  above  the 
age  of  15.  Much  credit  is  due  to  them  for  the  uni¬ 
form  respect  and  kind  feeling  manifested  towards 
their  teacher,  and  the  good  example  which  they  set 
for  the  younger  scholars. 

The  examination,  notwithstanding  the  drawback 
just  mentioned,  was  highly  creditable.  The  first 
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class  in  reading  did  admirably.  Seldom  have  we 
noticed  such  marked  improvement  in  so  short  a  time. 
This  was  gained  by  thorough  drilling  upon  a  few 
pieces.  These  were  studied  until  they  were  perfectly 
understood,  and  after  that  the  class  was  practised 
upon  them  till  they  were  able  to  read  with  proper 
spirit  and  emphasis,  as  well  as  with  a  clear  and  correct 
enunciation.  The  classes  in  arithmetic  had  not 
gone  over  so  much  ground  as  is  usual  in  our  winter 
schools,  but  what  they  had  learned,  had  been  well 
learned.  The  recitations  in  geography  and  gram¬ 
mar  were  quite  respectable.  In  penmanship,  from 
want  of  proper  care  and  diligence,  there  was  not 
the  improvement  which  we  could  have  wished. — 
Length  of  term,  13  weeks;  whole  number  of  scholars, 
48 ;  present  at  examination,  25 ;  average  attendance, 
37. 

The  summer  school  in  District  No.  4,  was  taught 
by  Miss  C.  E.  Smith,  of  Topsfield.  In  August,  the 
school  was  suspended,  as  was  supposed,  for  the  usual 
vacation  of  four  weeks  ;  but,  owing  to  some  unex¬ 
pected  difficulties  in  the  district,  the  intermission  was 
prolonged  to  two  months,  and  the  fall  term  reduced 
to  five  weeks.  A  tolerable  degree  of  order  was  pre¬ 
served  in  the  school,  but  the  teacher  seemed  to  be 
rather  deficient  in  the  tact  essential  to  secure  the 
co-operation  of  parents  and  pupils,  and  so  less  was 
accomplished  than  we  had  hoped.  The  examination 
showed  that  there  had  been  too  much  haste  in  going 
rapidly  over  a  good  deal  of  ground,  without  stopping 
to  master  all  the  difficulties  by  the  way — a  not  un¬ 
common  error  in  young  teachers.  Length  of  term, 
18  weeks ;  whole  number  of  scholars,  28 ;  present  at 
examination,  27 ;  average  attendance,  24. 

The  winter  term  of  this  school  was  taught  by  Miss 
Sophia  Appleton,  of  Hamilton,  an  approved  and 
experienced  teacher.  The  attendance  was  quite^ 
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large,  and  consisted  of  a  good  proportion  of  older 
scholars.  Order  and  discipline  were  well  enforced, 
and  there  was  a  good  degree  of  improvement  in  all 
the  studies.  The  examination  was  quite  satisfactory. 
Some  specimens  of  penmanship  were  really  elegant. 
The  recitations  in  geography  were  excellent;  those 
in  arithmetic,  good ;  in  history,  fair  ;  in  reading,  re¬ 
spectable  ;  in  grammar,  a  little  deficient.  The  ex¬ 
ercises  were  enlivened  with  singing,  which  was  per¬ 
formed  with  taste  and  spirit.  Length  of  term,  12 
Weeks ;  whole  number  of  scholars,  48 ;  present  at 
the  close,  44  ;  average  attendance,  39. 

Having  given  a  detailed  report  of  each  school,  we 
proceed  to  make  a  few  remarks  upon  their  general  state 
and  character. 

The  number  of  children  in  the  town  on  the  first 
of  May,  1856,  was  reported  by  the  assessors  to  be 
239.  The  total  number  of  pupils  in  all  our  summer 
schools  was,  170  ;  in  the  winter  schools,  221.  The 
average  attendance  for  the  summer  was  132  5-6  ; 
for  the  winter  172  1-5.  The  average  attendance  for 
the  year  was  148  3-5,  being  62  1-2  per  cent,  of  the 
whole  number  of  children  of  suitable  age  to  attend 
school.  This  shows  a  reduction  of  2  1-2  per  cent, 
on  the  attendance  of  last  year.  When  we  remember, 
however,  that  there  has  been  throughout  the  year, 
one,  and  a  part  of  the  time,  two  private  schools 
in  town,  the  average  number  of  children  attending  a 
school  of  some  kind  will  appear  to  have  been  unus¬ 
ually  large. 

Among  those  who  have  attended  school,  the  pro¬ 
portion  of  absences  for  the  year  has  been  22  per  cent., 
being  an  increase  of  more  than  five  per  cent,  on  the 
attendance  of  last  year.  This  is  a  great  and  sub¬ 
stantial  gain,  and  one  upon  which  we  may  justly  con¬ 
gratulate  ourselves.  And  yet  how  sad  to  think  that 
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more  than  one-fifth  of  the  money  raised  by  the  town 
for  schools,  has  been  wasted  on  empty  benches  ! 

Among  the  several  districts  the  proportion  of  at¬ 
tendance  is  highest  in  the  1st  and  4th,  where  it  rises 
to  83  per  cent.  In  the  2d  or  Neck  district,  it  stands 
at  78  8-9  ;  in  the  Primary  School  of  the  3d  district 
it  is  78,  while  in  the  Grammar  School  it  falls  to  73 
per  cent.  It  will  be  seen  that  the  village  schools, 
which  on  every  account  ought  to  stand  first  in  this 
list,  are  really  the  last.  In  district  No.  2,  eight 
scholars,  viz: — Elizabeth  A.  Dodge,  Nancy  K.  Dodge, 
Eveline  Conant,  Abbie  S.  Spiller,  Charles  N.  Went¬ 
worth,  Geo.  A.  Spiller,  John  P.  Conant,  and  Benja¬ 
min  L.  Spiller,  were  not  absent  nor  tardy  during  the 
summer  term.  E.  A.  Dodge,  Edwin  D.  and  Elbridge 
Hawkins,  Abbie  S.,  George  A  and  Leroy  B»  Spiller, 
were  neither  absent  nor  tardy  during  the  winter.  In 
the  4th  district,  the  same  may  be  said  of  Sarah  P. 
Peabody,  Nancy  E.  and  Marcia  K.  Kent,  during  the 
summer,  and  Marcia  K.  and  Jno.  H  Kent,  during 
the  winter  term.  To  four  scholars,  viz  :  Elizabeth  A. 
Dodge,  aged  1 1  years  ;  Abbie  S.  and  George  A.  Spil¬ 
ler,  aged  12  and  8  years  ;  and  Marcia  K.  Kent,  aged 
10  years,  is  due  the  high  praise  of  not  having  been 
absent  or  tardy  once  through  the  entire  year. 

With  the  exception  of  a  few  individuals,  there  has 
been  a  good  degree  of  punctuality  during  the  past 
year.  Ten  pupils,  however,  have  been  tardy  over 
twenty  times  each,  and  one  of  them  forty-three  times. 

We  earnestly  wish  that  parents  could,  in  some 
way,  be  awakened  to  the  injury  done  to#our  schools 
by  irregular  attendance.  It  has  been  a  standing  sub¬ 
ject  of  complaint  with  Teachers  and  Committees  for 
years,  and  yet  the  evil  goes  on.  We  say  plainly,  that 
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an  habitually  irregular  scholar  can  never  excel.  He 
can  never  acquire  any  tiue  mental  discipline  or  proper 
habits  of  study,  while  he  is  sure  to  acquire  habits  of 
carelessness  and  irregularity  which  may  cling  to  him 
through  life.  He  is  a  hindrance  to  his  class,  a  per¬ 
petual  annoyance  to  his  teacher,  and,  in  case  he  at¬ 
tends  the  examination  at  all,  it  is  well  if  his  blunders 
do  not  bring  discredit  and  mortification  upon  himself, 
his  parents,  and  the  school.  The  remedy  for  this 
evil  must  rest  mainly  with  parents.  They  should 
see  to  it  that  their  children  are  not  allowed  to  be  ab¬ 
sent  or  tardy,  unless  for  weighty  and  sufficient  reasons. 
By  examining  the  weekly  cards  of  attendance,  they 
can  easily  ascertain  if  their  children  have  loitered  on 
the  way  to  school,  or  worse  still,  have  been  playing 
truant.  They  are  the  parties  who  are  most  inter¬ 
ested,  and  upon  them  must  the  responsibility  princi¬ 
pally  rest. 

In  visiting  and  inspecting  the  schools  under  their 
care,  the  Committee  have  aimed  to  test  for  themselves 
the  attainments  of  the  pupils,  as  well  as  to  observe 
the  methods  of  the  teacher.  They  have  not  confined 
their  questions  to  those  which  were  found  in  the 
books,  but  have  aimed  rather  to  put  such  as  were 
strictly  practical,  and  likely  to  occur  in  tiie  daily 
business  of  life.  The  true  object  of  education  is  to 
teach  scholars  to  think  for  themselves, — and  to  rely, 
not  so  much  upon  rules  and  mechanical  processes,  as 
upon  the  knowledge  of  principles,  and  the  exercise 
of  their  own  reason  and  good  sense.  In  their  public 
examinations  the  committee  have  aimed  to  be  fair 
and  yet  thorough.  Knowing  that  children  are  often 
embarrassed  by  the  voice  and  manner  of  a  stranger, 
they  have  allowed  the  teacher  to  conduct  a  part  of 
the  examination,  before  taking  the  matter  into  their 
own  hands  for  a  more  perfect  trial.  Where  credit 
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seemed  to  be  due,  they  have  liberally  given  it,  and 
where  there  was  any  deficiency  they  have  stated  it 
honestly  and  fearlessly. 

We  were  sorry  to  notice  that  in  District  No.  3, 
several  of  the  scholars  had  left  but  a  few  days  before 
the  examination.  Such  conduct  is  unkind  to  the 
teacher  and  disrespectful  to  the  Committee  and  other 
visitors.  It  is  also  doing  injustice  to  themselves;  for 
the  public  at  once  conclude,  that  they  have  left 
because  they  were  unable  to  bear  a  fair  and  reason¬ 
able  examination,  whereas,  in  this  case,  several  were 
quite  respectable  scholars.  The  examination  is  an 
essential  feature  of  our  system  of  public  instruction. 
From  it  the  Committee  and  the  public  form,  to  a  great 
extent,  their  opinion  of  the  character  of  the  school. 
We  trust  that  a  truer  sense  of  propriety,  and  of  what 
is  due  to  themselves  and  the  public,  will  prevent  the 
occurrence  of  such  conduct  in  future. 

We  believe  that  a  good  degree  of  order  has  pre¬ 
vailed  in  all  our  schools.  Employing  as  we  have 
done,  female  teachers,  even  during  the  winter,  parents 
have  felt  the  necessity  of  co-operating  with  and  sus¬ 
taining  the  teacher.  Resort  to  corporal  punishment 
has  been  rare.  Reason  and  kindness  have  been,  and 
we  believe  should  be,  the  ruling  principles ;  and  force 
has  been  employed  only  in  cases  of  necessity.  With 
respect  to  the  winter  schools,  two  of  which  had  never 
before  been  taught  by  females,  the  Committee  felt 
considerable  apprehension.  We  determined  to  ap¬ 
peal  in  the  strongest  manner  to  the  reason,  manliness, 
and  self-respect  of  the  scholars,  especially  of  the 
largest  boys.  We  urged  upon  them  the  importance 
of  self-government,  and  of  setting  a  good  example 
before  the  younger  pupils  ;  at  the  same  time  it  was 
plainly  stated,  that  any  one  who  should  persist  in 
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being  disorderly,  would  be  expelled.  The  teachers 
were  instructed  to  refer  every  case  of  aggravated 
misconduct,  especially  among  the  larger  scholars,  to 
the  Committee.  When  such  cases  have  occurred,  the 
offenders  have  been  summoned  before  the  Committee, 
and  privately  admonished.  They  were  then,  after 
suitable  acknowledgments,  restored  with  a  warning 
against  a  second  offence,  or  such  other  measures  were 
adopted  as  seemed  expedient.  Thus  the  teachers 
have  been  relieved  of  the  painful  necessity  of  attempt¬ 
ing  to  chastise  the  larger  scholars,  while  the  force  of 
public  opinion  and  the  moral  sense  of  the  commu¬ 
nity  has  been  brought  to  bear  directly  upon  the  gov¬ 
ernment  of  the  school.  Fortunately  in  no  case  have 
we  been  forced  to  the  extreme  measure  of  expelling 
a  scholar. 

The  Committee  would  recommend  that  every  teacher 
be  required  to  keep  a  record  of  all  cases  of  discipline 
for  the  inspection  of  the  Superintending  and  Pru¬ 
dential  Committees.  Such  a  record  might,  we  appre¬ 
hend,  supersede  in  many  cases  a  resort  to  the  severer 
methods  of  punishment. 

A  novel  feature  of  our  schools  the  past  year  has 
been  the  employment  of  females  in  the  winter  season. 
On  the  whole,  the  experiment  has  been  quite  success¬ 
ful.  While  a  good  private  school  is  supported  in 
town,  for  instruction  in  the  higher  branches  of  study, 
we  think  that  the  experience  of  the  past  year  has 
conclusively  shown,  that  even  our  winter  schools  may 
be  safely  entrusted  to  approved  and  competent  fe¬ 
males.  The  length  of  the  school  year  may  thus  be 
considerably  increased.  It  is  evident,  however,  that 
such  a  measure  will  require  especial  care  in  the  se¬ 
lection  of  teachers,  and  close  vigilance  on  the  part 
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of  the  committee,  as  well  as  the  constant  sympathy 
and  hearty  co-operation  of  parents,  in  all  that  con¬ 
cerns  the  good  of  the  school. 

In  respect  to  studies  and  text-hooks,  the  Com 
mittee  have  made  no  change  upon  previous  usage. 
A  thorough  training  in  fhe  common  and  elementary 
branches  is  indispensable.  The  number  of  studies 
pursued,  and  the  rate  of  progress  in  each  study,  are 
secondary  matters.  In  reading  and  writing,  much 
injury  has  been  done  by  the  anxiety  of  scholars  to 
use  the  highest  numbers  in  the  respective  series  of 
text-books.  Our  first  class  reader  is  an  excellent 
one ;  but  candor  requires  us  to  say,  that  we  fear  very 
few  of  those  who  use  it,  are  able  to  understand  more 
than  a  small  part  of  the  selections  it  contains.  In 
consequence,  too  much  of  our  reading  has  been  little 
better  than  a  mechanical  repetition  of  certain  sounds, 
with  scarcely  an  idea  of  their  meaning.  No  wonder 
that  such  scholars  never  acquire  a  taste  for  reading  ; 
nor  is  it  strange  that  they  fall  into  those  monotonous, 
sing-song  tones,  which  often  render  the  reading  of 
the  school  room  so  disagreeable.  We  hold  it  to  be 
self-evident,  that  no  piece  can  be  read  with  proper 
spirit  and  emphasis,  till  it  is  thoroughly  understood. 
To  this  end,  scholars  should  be  required  to  define 
rare  and  difficult  words ;  and  wherever  the  sentence 
is  complex  or  obscure,  to  give  the  idea  of  the  author 
in  their  own  language. 


There  are  several  other  topics  which  have  engaged 
the  attention  of  the  Committee — such  as  the  need  of 
an  improved  classification  of  our  schools  ;  the  im¬ 
portance  of  providing  the  means  of  a  higher  educa¬ 
tion  than  is  now  afforded  ;  and  some  suggestions  re- 
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specting  school  houses  and  apparatus — but  we  have 
not  time  nor  space  to  treat  of  them  now.  M  e  close 
with  urging  upon  parents  and  all  good;  citizens,  the 
importance  of  taking  a  lively  interest  in  all  that  con 
cerns  the  welfare  of  our  schools.  Nothing  stimu¬ 
lates  and  encourages  a  child  so  much  as  to  know 
that  his  progress  in  study  is  noticed  and  approved 
by  his  parents  and  friends.  Nothing  is  more  dis¬ 
heartening  to  the  ambitious  scholar  than  to  meet 
with  cold  indifference  at  home.  We  ask,  then,  for 
our  schools  the  active  and  generous  sympathy  of  all 
good  citizens.  We  ask  for  them  the  helping  aid  of 
parents  to  secure  regularity  of  attendance,  to  sup¬ 
port  the  authority  of  the  teacher,  and  to  join  in  ail 
just  and  healthful  regulations  for  the  general  good. 
We  ask  for  the  teachers  that  candid  and  just  appre¬ 
ciation,  to  which  the  importance  and  responsibility 
of  their  station  entitles  them.  And  we  ask  for  your 
Committee  that  sympathy,  aid,  and  friendly  con¬ 
struction  of' their  acts  and  suggestions,  which  is  essen¬ 
tial  to  the  efficiency  of  their  measures,  and  the  pros¬ 
perity  of  the  schools  entrusted  to  their  charge. 

All  of  which  is  respectfully  submitted. 


M.  O.  ALLEN,  }  n  ... 

F.  M.  DODGE.  I  Committee 


m 


Wenham,  March  17th,  1857. 


